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Guide To Regional Trainings

Background
The FAHRO Regional Training program was developed to provide more easily accessible, area-targeted, cost-effective training to our members in response to their comments over the past several years.  Ongoing budget challenges make it difficult for agencies to send multiple staff members across the state for multiple days of training.  In addition to the cost burden of the training itself, the agency also has to pay for food, lodging, and other travel expenses.  While there are essential benefits to getting everyone together, the consensus seems to be that nuts and bolts training is better received when it is specific to the area’s needs and close to home.

Step 1 – Identifying Regional Needs
Let us know what you need – public housing, finance, Section 8, HQS, maintenance, commissioner, EIV, Procurement, EPC, public relations, labor issues, resident, grant writing, capital fund, asset management, or anything else you can come up with.  If you can get at least 6 people to say they will attend a training, we’ll get it on the calendar.  We will then work to get a minimum of at least 15 participants for each training event.  Of course you can always let us know your wish list for regional trainings by going to www.FAHRO.org and respond to our online survey located in the “regional training” section of our website. 
Step 2 – Selecting a Date, Location, & Trainer
These three elements must all be worked out together.  The good news is that the heavy lifting on this step will be handled by FAHRO staff, with your input.  We will need you to give us a couple of target dates that will be good for the interested parties in your region.  Based on the size of the anticipated crowd, we will help to secure a location and a trainer that is qualified and has the confidence of your agencies.  FAHRO staff will take care of negotiating a contract with the trainer and setting the program.  If you desire a particular trainer you may make initial inquiries as to when the trainer is available, but please make it very clear that you are only making an inquiry and leave the actual negotiating with the trainer to FAHRO staff.  Any other type of arrangement tends to confuse all involved.  Besides, FAHRO can frequently negotiate lower rates because of our ability to provide economy of scale.
Step 3 – Promotion
Once we have our program put together, we need to get the word out.  FAHRO staff will put together a flyer and registration form to email out to members to let them know about the coming opportunity. We will also post an online registration form on the FAHRO website. The flyer will include a reasonable fee for the program to cover the costs of the trainer and the administrative costs incurred by the association.  FAHRO will handle all advertising and accounting for you.  Your job will be to encourage your colleagues to fill the available seats to ensure the success of the program.
Step 4 – Execution
FAHRO staff will finalize all of the planning, communication with trainers, meeting supplies, name badges, and any other necessary materials and ship them to you to arrive the day before the training.  All you have to do on-site is show up with the materials and pass them and the name badges out as the registrants arrive.  Some trainers will require that you do some assembly of their materials.  We do ask that you assign an onsite contact person to be there early to meet the trainer and ensure coffee is available for participants.  When onsite, your onsite contact person will collect and forward any payments and/or registrations you receive to FAHRO Headquarters.  Oh yeah, don’t forget to enjoy the training yourself!
That’s it!  Here are a few more tips to ensure success:

1. You will have FAHRO staff to help you each step of the way.  Please keep in mind that we may need you to assist with recruitment efforts, if necessary to meet a minimum number of participants.

2. You will be asked to provide coffee and pastries in the morning for participants, for which FAHRO will reimburse you.  Just send us the receipt.
3. We have found that it works best to hold meetings is in the middle of the week, and to avoid scheduling training during the first and last week of the month.  

4. There is no limit to the number of regional trainings we are willing to hold, but keep in mind that there are numerous other conferences going on during the year from the different trade organizations and it can be difficult to schedule around them all.  The earlier you set your dates, the better chance of success.
5. Regional training should provide you with a fun, inexpensive, and extremely valuable opportunity to get together with your peers – don’t think of it as work.  Thanks.
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