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FAHRO Seeks Regulatory Relief

As I write this, our federal
funding picture is very uncer-
tain and should give every-
one cause for concern. Con-
gress is beginning a lengthy
and probably divisive process
of finally getting around to
passing funding bills for fed-
eral agencies for the current
fiscal year—which began last Oct. 1.

William Russell

I am sure our federal consultant, Scott
Keller, will write about this very thing as
well this month. But I just wanted to let our
members know two fundamental things: 1)
Cuts to HUD’s funding are on the way; and 2)
FAHRO will be a loud voice in Washington
during the budget cutting process over the
next several months. Our advocacy should
aim to accomplish two things: 1) Stave off
cuts as much as possible; and 2) win support
for some programmatic and regulatory relief
to help cope with some level of likely cuts.

We recently held regional calls with
FAHRO members to get some ideas for
regulatory relief. Ideas that surfaced ranged
from imposing a true minimum rent (do
away with negative renters resulting from
the utility allowance) to eliminating com-
munity service requirements to allowing for
PHAs to use HCV and PH funding inter-
changeably (fungibility), similar to Moving
to Work agencies.

FAHRO will keep members posted on
developments in Washington as our funding
picture for this year and 2012 (the president’s
recently released budget has more cuts) as
they unfold.

On a brighter note, FAHRO is busy
planning an excellent Executive Directors’
Forum, May 10-12, at Innisbrook in Pinel-

las County and our Annual Convention
and Trade Show at the Walt Disney Beach

See President’s Message on page 3

2011 Session: It's Unpredictable

by Richard Pinsky, EAHRO State Affairs Consultant

The 2011 Regular Session of the Florida
Legislature is in full swing in Tallahassee
with committee meetings designed to ac-
climate the 41 newly elected representatives
and senators with the workings of state
government and its various agencies.

The returning and veteran lawmakers
have heard it all before and are zeroing in on
proposals to slash government services, which
they hope will add up to $4.6 billion in savings
in order to balance next fiscal year’s budget.

Both the House and Senate leaders are
rolling out their respective proposals for
Medicaid reform, pension reform, teacher
merit pay and education overhaul. In ad-
dition, the Governor’s Office is present-
ing major initiatives to privatize the state’s
mental hospitals as well as to provide more
prison beds.

The House is even rewarding its 120 mem-
bers with an incentive to be able to file a seventh

See 2011 SESSION on page 14

March 21-22, 2011

Vacancy Turnaround

Training Services Association
Housing Authority of the City of
Fort Lauderdale

April 27, 28 & 29, 2011
(Three one-day sessions)
Commissioners’ Certification
Training

Hilton St. Petersburg Bayfront
St. Petersburg, Fla.

May 10-12, 2011

FAHRO Executive Directors’ Forum
Innisbrook Resort & Golf Club
Innisbrook, Fla.

May 31, 2011
UNCF/Deborah L. Vincent
Scholarship Application Deadline

June 28, 29 & 30, 2011

(Three one-day sessions)

Enterprise Income Verification (EIV)
HUD Updates

Nan McKay & Associates

Broward County Housing Authority
Lauderdale Lakes, Fla.

August 16-19, 2011

FAHRO Annual Convention

and Trade Show

Walt Disney Beach & Yacht Club
Orlando, Fla.

Online registration available at
www.FAHRO.org!
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VOLUNTARY SAVINGS AND

GROUP RETIREMENT PLANS
FOR HOUSING AUTHORITIES

O 401(a) Retirement Plans
Q 457 Deferred Compensation Plans

@ Flexible Premium Annuities

Complete Administrative
& Investment Services

Before investing, carefully consider the investment objectives, risks, charges and
expenses, which include a contract fee, Separate Account expenses and Underlying
Funds expenses. This and other information is contained in the contract prospectus and
Underlying Funds prospectuses. Please read the prospectuses carefully before you
invest. These prospectuses may be obtained by calling 1-800-468-3785.

MUTUAL OF AMERICA

Your Retirement Company

BARBARA ROMINE-GREEN, REGIONAL VICE PRESIDENT JEANNE E. TYRE, REGIONAL VICE PRESIDENT
WEST PALM BEACH REGIONAL OFFICE Tampa BAY REGIONAL OFFICE
1450 CENTREPARK BOULEVARD 3000 BAYPORT DRIVE
Surte 200 SuITE 950
WEST PALM BEACH, FL 33401-7404 Tampa, FL 33607-8408
561-471-1445 813-281-8882
FAx: 561-687-4969 FAx: 813-281-2833

HoME OFFICE: 320 PARK AVENUE NEW YOrRK NY 10022-6839 1-800-468-3785

mutualofamerica.com

Mutual of America Life Insurance Company is a Registered Broker-Dealer.
Mutual of America Your Retirement CompanySM is a service mark of Mutual of America Life Insurance Company.
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FAHRO Board of Directors
2009-2011

President

William Russell, Executive Director

Sarasota Housing Authority

40 S. Pineapple Ave., Sarasota, FL 34236

Phone: 941/361-6210, ext. 224 * Fax: 941/366-3731
Email: wrussell@sarasotahousing.org

President-elect

Marcus Goodson, Executive Director

Authority of the City of Fort Myers

4224 Renaissance Preserve Way, Fort Myers 33916
Phone: 239/344-3220 * Fax: 239/332-6695
Email: mgoodson@hacfm.com

Vice President/Secretary

Pamela Brewster, Executive Director
DeFuniak Springs Housing Authority

120 Oerting Dr., DeFuniak Springs, FL 32435
Phone: 850/892-2823 * Fax: 850/892-2823
Email: defuniakspringsha@yahoo.com

Vice President/Treasurer

Miguell Del Campillo

Miami Beach Housing Authority

200 Alton Road, Miami Beach, FL 33139
Phone: 305/532-6401 * Fax: 305/674-8001
Email: ed@mbha.org

Immediate Past President

Gail Sansbury, Executive Director

Fort Walton Beach Housing Authority

27 Robinwood Dr., SW, Ft. Walton Beach, FL 32548
Phone: 850/243-3224 ¢ Fax: 850/244-6533

Email: gmccants@aol.com

Commissioner at Large

George Stakley, Chalrman of the Board
Crestview Housing Authority

371 W. Hickory Ave., Crestview, FL 32536
Phone: 850/682- 2413 Fax: 850/689-4559
Email: stakleysarge@yahoo.com

Member at Large

Maria Burger, Executive Director

Housing Authority of the City of Stuart
611 Church St., Stuart, FL 34994

Phone: 772/287-0496 * Fax: 772/287-4084
Email: maria61 1sh@aol.com

Member at

Pete Gamble, Executive Director

Daytona Beach Housing Authority

211 N. Ridgewood Ave., Daytona Beach, FL 32114
Phone: 386/253-5653 * Fax: 386/255-2136

Email: gamblep@dbhafl.org

Member at

Debra Johnson, Executive Director

Pinellas County Housing Authority

11479 Ulmerton Road, Largo, FL 33778
Phone: 727/443-7684 * Fax: 727/443-6894
Email: djohnson@pin-cha.org

Member at

Catherine Reddick

Bartow Housing Autority

PO. Box 1413, Bartow, FL 33831-1413
Phone: 863/533-6311  Fax: 863/533-0655
Email: catherine.bha@verizon.net

Member at

Laurel Robinson, Executive Director

West Palm Beach Housing Authority

1715 Division Ave., West Palm Beach, FL 33407
Phone: 561/655-8530 ¢ Fax: 561/832-8962
Email: Irobinson@wpbha.org

Member at

Jerome Ryans, Executive Director

Tampa Housing Authority

1529 W. Main St., Tampa, FL 33607

Phone: 813/253-0551, ext. 113 * Fax: 813/367-0778
Email: irenew@thafl.com

Member at

Esmeralda Serrata, Executive Director

Collier County Housing Authority

1800 Farm Worker Way, Immokalee, FL 34142
Phone: 239/657-3649 * Fax: 239/657-7232
Email: cchafl@aol.com

E ive Director (i ti ber)
Corey Mathews, Executive Du‘cctor
FAHRO Headquarters

PO. Box 14629, Tallahassee, FL 32317
Phone: 850/222-6000 * Fax: 850/222-6002
Email: corey@fahro.org

FAHRO-GRAM is published bimonthly by the Florida Associa-
tion of Housing and Redevelopment Officials. Statements of fact
or ability by the authors or advertisers do not necessarily reflect
the opinion or endorsement of the officers, directors or editorial
staff of the organization. FAHRO reserves the right to accept,
reject, edit or modify any and all advertising and editorial material.

We accept adyertising relating to the housing and redevelop-
ment profession. Our advertlsmg rates are: back cover - sold;
inside front cover - sold; inside back cover - $175; full page -
$150; 1/2 page - $100; 1/4 page - $70; and business card size

%0 There is a discount for multiple insertions. The next
deadline for camera-ready art is ‘1/5/11 All articles, RFPs
and classified ads must be received by 5/2/11.

Professionally managed by

Membership Services, Inc

www.HelpMembers.com 3/2011

Member Feedback

Do you need help with a project or
issue and want to see if any of our read-
ers have the answer? Has a colleague
done something wonderful that deserves
an attaboy or attagirl? Or are you just
frustrated and want to vent? Here is your
chance to (anonymously if you wish)

PHAS score of 95 out of 100 points and
a SEMAP score of 100.

say thanks, ask for assistance, vent your *  Sam Brunson, executive director of the
frustrations, express your opinion or let Crestview Housing Authority, retired in
us know how you feel. January. Best wishes and congratulations!
e Congratulations to the Housing Author- If you would like to contribute to Sound-
ity of the City of Tampa on its sixth ing Off, please send your comments to Susan
consecutive year of being named a Trainor, FAHROgram editor, by email, edi-

HUD high performer. THA received a tor@ctf-nu, ot by fax, 850/878-7760. tﬁ\

PRESIDENT’S MESSAGE continued from page 1

& Yacht Club, August 16-19. We are also planning a FAHRO Commissioners’ Certification
program with three, one-day courses, on April 27, 28 and 29. Last year we had tremendous at-
tendance and participation at these events, and I strongly encourage you to participate this year
as well, especially with the fluid nature of the changes occurring in our industry. Remember,
participation pays!

I want to welcome Debbie Johnson, executive director, Pinellas County Housing Authority,
and Hssie Serrata, executive director, Collier County Housing Authority, as our newest board
members. I am excited to work with them, and FAHRO will be enriched by their skills and
talents. One of these seats was vacated by Kevin Cregan, executive director, Broward County
Housing Authority, who is retiring. We will surely miss Kevin and his leadership, wisdom and
active involvement in FAHRO. We wish Kevin a joyful retirement.

I hope you all have a wonderful, productive and service-filled spring. ﬁ“

Hearing vs. Listening

While reflecting on my personal development and recent experiences in
communication, thoughts about the difference between hearing and listening
began to pervade my internal dialogue. We’ve all done it. Been on a conference
call or in a meeting—and then something draws our attention away, even if it’s
just our own thoughts. Increasingly, the distraction floods to the foreground,
and though we can still hear the conversation around us, it sounds increasingly
like Charlie Brown’s teacher. We are no longer LISTENING.

The question to ask ourselves is how often do we do it? Or more impor-
tant, do we do it in less perceptible ways, causing us to think we are listening, but aren’t? If
you watch any cable news “debate,” the talking heads are silently (or not so silently) frothing
at the mouth, ignoring the content of their opponent’s argument and searching for that single
keyword from which to launch their rant. Often it becomes painfully evident they are neither
listening nor hearing,

Corey Mathews

I highlight these examples as a reminder to us all, myself included, that we must truly listen
and be present when communicating with people. The attentive ear picks up on muted mes-
sages that can have a major impact. Imagine the difference between listening to and hearing an
opportunity from a friend, a complaint from a client, a concern from a key employee, a need
from a spouse or even the ranting and rage of the young man from Arizona who killed six and
wounded 14 others, including U.S. Representative Gabrielle Giffords.

Sometimes, it can make all the difference. ‘@ﬁ\
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Federal Legislative Affairs

Federal Budget Will Require CONTACT and CREATIVITY

by Scott Keller, EAHRO Federal Policy Consultant

On Feb. 14, President Obama released his
2012 proposed budget. One reporter referred to
that day as another “Valentine’s Day Massacre.”
Containing a $1B cut to our operating account,
he came pretty close to being right on.

We’ve known for some time that HUD’s
overall funding outlook was bleak. In tight times,
the discretionary side of the budget always faces pressure. This
budget, however, seems to uncharacteristically target PHAs for
the lion’s share of the pain.

Overall, HUD’s budget fares “relatively” well. On a net basis,
HUD was funded at $42,911M in 2010 (the last full year budget
we have to compare to since no budget has yet been passed for
2011). The president’s 2012 HUD budget proposes a $41,739M
level of spending. That’s a net reduction of $1,172M. The TBRA
account is increased by $1B, Choice Neighborhoods is funded
at $240M, Capital is at $2,365M and HOMELESS grants have a
sizable increase. CDBG, a perennial target for spending contrac-
tion, is proposed for a reduction of only $300M. To find the cuts
necessaty to meet his spending targets, it seems the president
decided to nibble on some of HUD’s programs, but take his big-
gest bite out of Public Housing Operating.

In 2010, the Operating subsidy was funded at $4,775M. The
president’s budget proposed 2012 at a level of $4,962M. Looks
good, right? Not so; there is a proposed “Offset in Excess
Operating Reserves” of $1B. Theoretically, the formula would
be run at $4,962M. The PHA distribution would be determined,
but “excess reserves” would be deducted. What happens if the
reserve offset isn’t there? Well, there’s the rub; the account is
proposed at $3,962M. If the reserves aren’t there and if the
president’s budget proposal becomes law, the amount to be
distributed would still be almost $900M less than was distributed
in the previous year. No matter how much you try to dress it up,
$900M less than the previous year is still a cut, and the prorations
will be historically low.

Why then the cut to Operating? Over the past year, PIH staff
members have been digging into operating reserves in what they
refer to as the “deep dive.” Their results, they say, show a signifi-
cant overfunding after legitimate reserves are netted out. So, how
will legitimate reserves be determined? Interestingly enough, it
has not been explained to me the same way twice (after many,
many attempts to understand the calculation). Let’s also recall

See FEDERAL BUDGET on page 12

MICHAEL BRADY INC.

Housing Services:
Agency Plans
Environmental Reviews
Energy Audits
Utility Allowances
Staff Training
Applications
Construction Administration
Relocation Assistance
Management Services
Asset Management Tranining
Commissioner Training
Reinvestment Master Planning -

Architecture - Engineering - Interiors

The Redesign and Reconfiguration of Older housing
Developments to Meet Today’s Market Demands

Michael Brady Inc.
100 Colonial Center Pkwy, Ste 230, Lake Mary, FL 32746
Phone: (407) 585-0330 Email: MBIFLA@MBlarch.com
AA260000828 25914 |IB260000665
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FAHRO Teams With UNCF to Benefit Students

FAHRO and UNCF—the United Negro College Fund—
have teamed up to benefit the FAHRO/Deborah L. Vincent
Scholarship Fund. The FAHRO/Deborah L. Vincent Schol-
arship Fund provides financial resources through scholar-
ships to students residing in FAHRO’s member housing
authorities. Through this partnership, UNCF and FAHRO
have the chance to create even more opportunities in educa-
tion for students.

Since 1944, UNCEF has raised over $3 billion and has
helped more than 300,000 students earn undergraduate and
graduate degrees. Annually, UNCF operates more than 400
scholarship programs and supports more than 60,000 stu-
dents at 900+ U.S. colleges and universities. FAHRO has a
strong and diverse community of employees as well diversity
in our charitable endeavors. Together, we can help deserving
students attend college.

HA Spotlight

All funds raised for the Deborah L. Vincent Scholarship fund
are used specifically for resident students who qualify in accor-
dance with traditional Deborah L. Vincent Scholarship qualifica-
tions and procedures. The difference is the turbocharged re-
sources UNCEF brings to the table. Please feel free to call Lashon
Henderson, development director at UNCF (407/896-6940), if
your agency is interested in running a workplace campaign to
increase the amount of funds available for your resident students.
It is a great way for agency staff to have fun, do some team-
building and benefit deserving resident students.

In the meantime, tell your resident students to go to »mmEZAHRO.
organd click on the “pop up” that appears under “Scholarship Fund,”
located on the green menu bar. The link will take you to the brand new
UNCEF/Deborah L. Vincent Scholarship Application. The applica-
tion is live and available until May 31, 2011. The scholarship’s eligibility
requirements are provided online with the application. @ﬁ

BCHA Breaks Ground at
Progresso Point

Shovels dug in recently at Progresso Point, an affordable
upscale mid-rise apartment building slated for completion in late
2012. The project is a collaboration between Broward County
Housing Authority (BCHA) and Reliance Housing Foundation.
Designed to meet the expanding needs of Fort Lauderdale’s
downtown high-growth area, this $20 million, 76-unit commu-
nity will include features seen in the most desirable locations of
South Florida with the benefits of downtown living, ‘gﬁ\

BCHA CEO Kevin Cregan, Fort Lauderdale Commissioners Bobby
Dubose and Charlotte Rodstrom, BCHA Commissioner Rico
Petrocelli, Fort Lauderdale Mayor Jack Seiler, Faccina Construction
President Jesus Vasquez, BCHA Commissioner Jennifer Nicole,
BCHA Commissioner Juan Selaya and Reliance Housing Foundation
President Bob Jackson
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Fort Myers HA Opens
Supportive Services Building

The Housing Authority of the City of Fort Myers is elated to
announce the opening of the new Renaissance Preserve Commu-
nity Supportive Services Building, The Resident Services Depart-
ment offers resources, programs and services to residents as well
as to individuals living in the community. We have created a “One
Stop Shop” for residents who are secking to obtain their GED,
and we provide English as a second language literacy classes, job
skills training, financial literacy and tutorial typing classes. There
are other resources and services to assist our residents in becom-
ing economically self-sufficient.

The CSS Building has a training room and a computer center
that will be used by residents. Our goal is to create a structured
learning environment for our residents to increase their oppot-
tunities to gain more knowledge. The Resident Services Depart-
ment’s motto is “Reaching, Teaching and Educating Our Fami-
lies.” We promote that knowledge is power. #

Renaissance Preserve Community Supportive Services Building




Broward County Housing Author-
ity (BCHA) has announced that Chief
Executive Officer Kevin Cregan will
retire on Mar. 31, 2011. After 22 years,

of service to the housing authority and
the community.

As part of its succession planning,
BCHA Board of Commissioners has
named Ann Deibert, current chief oper-
ating officer, as Cregan’s successor. At
its January meeting, the board unani-
mously selected Deibert to move into
the top spot.

“It’s the right time in my life to
make this transition,” says Cregan,
who recommended Deibert as his
successor. “I feel that many of my
personal goals have been achieved.
However, under Ann’s leadership, the
authority should be able to accom-
plish much more.”

Under Cregan’s direction, BCHA
has become a leader in affordable
housing and was FAHRO’s 2010

Cregan leaves behind a significant legacy

Kevin Cregan Retires, Ann Deibert Takes Helm of BCHA

Outstanding Agency. FAHRO also
honored Cregan as its Executive of the
Year in 2009.

BCHA has been repeatedly desig-
nated a “high performer” by the United
States Department of Housing and
Urban Development for its Section 8
and Public Housing programs. These
programs have provided nearly 7,000
Broward families with safe, quality hous-
ing while meeting the highest standards
of management excellence.

Increasing the available afford-
able housing stock by 731 units
since 2007 and bringing in $136
million in private investment dollars
to the community through tax credit
properties, Cregan has led BCHA
during a time of tremendous growth
and change.

Deibert knows Cregan will be dif-
ficult to replace. “Kevin is the best at
what he does,” she says. “It has been
a pleasure to work at his side all these
years, and it is an honor to be chosen

Retiring BCHA CEO Kevin Cregan with his
successor, Ann Deibert

to move BCHA forward. We will
continue the work Kevin has estab-
lished to maintain BCHA as one of
the top housing authorities in the

United States.” %ﬁ\

THE

Accountants, Inc.

SOLUTIONS

FEE ACCOUNTING We provide Fee Accounting services to Housing Authorities on a full service basis
including accounts payable, payroll, and all accounting department functions thereby saving significant costs for

the Central Office Cost Center.

CONSULTING In the ever changing world of HUD Regulations we provide consulting services
for all aspects of Housing Authority operations, including policies, procedures and planning.

COMPUTER SYSTEMS We provide network design, implementation

and support for computer networks.

4421 NW 39th Avenue, Building 3 ¢ Gainesville, Florida 32606

(352) 371-6809
Fax: (352) 375-2747

www.cornwell-assoc.com

RNWELL e

SSOCIATES
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pr. William Russ
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January 18, 2011 Ta“ahaSS'eer

Mr. William Russell, President

Florida Association of Housing and Redevelopment
P.0, Box 14629

Tallahassee, Elorida i|231?-4629
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ell, President

9
Florida 2317-4629

tion as

5 osi
| am retiring from 2 d of business oN March 3

at the en
jonasa raember of the

with FAHRO since. 1?
s, |t has been 3 distin
n. | have met many

| have been involved
about the past 11\. \fe:?r
such a fine organizatio

il mi em.
1will miss all of them. L will miss alt of th

FAHRO has evolved into
felt not only in

excellent Jeadership of

1 to thank you gill far your

ghout florida, keep up the

Chief Executive Officer

d Redevelopment Officials

gward County Housing
efore be resigning from
o effective date.

officer of the Br
1,201%.} will ther
RO with the sam

Chief Executive

goard of Directors of FAH

irectors for
he Board of Direc :
a member of t sctors B0
. :nrt\lo::sand privilege to have been asio-;:naﬁo -
deti‘tc:\ted and wonderful people throug

e
a very effective advocate for jﬁor‘c;aal‘e
Ry o
Florida but in Wwashington also: Th"it‘:e (I;Jha'.rs ke
its officers, on the Board, a5 Comumni
d as | "

eadm S‘Ilp a d Corey ar d his la” for their fin WO\'k‘
Y his s el e
|

gcod WOfk‘\

BOARD OF COMMISSIONERS: Mercedes |. Nufiez, Chai

Flooring Florida PHAs For 30 Years!

Vinyl Tile.Cove Base
Carpet

Stair Treads-Ceramic

Mill Direct Delivery

Tenant Occupied Installation

One Call Does It All!

300-38235-1221

info@continentalflooring.com

Let Us
FAHRO Floor You!
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B E.
ENERGY EFFICIENCY!

INNOVATIVE GREEN SOLUTIONS!
SIMPLIFIED!

With over 120 years in the energy management
business, Johnson Controls has the experience to
help simplify your energy performance contracting
project. We have innovative solutions for PHA's that
utilize all possible HUD programs and incentives and
other creative financial strategies to help fund your
capital improvements and major renovations. Ask

how we can help you improve your bottom line and
do more with less.

For more information contact:
iris.parrish@jci.com

727-242-0774
4N
Johnson /)))‘(‘

Controls

www.johnsoncontrols.com/publichousing
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April 27- 29, 2011
Hilton St. Petershury Bayfront
St. Petershurg, Florida

Being a public housing commissioner involves being well-informed and asking
difficult questions, participating in planning and policy development, ensuring a
sound financial footing and monitoring and evaluating the management and
governance of your agency. As a commissioner, you are entrusted with the
responsibility of overseeing an organization that operates within a complex and
fluctuating environment. The job entails technical knowledge and ongoing balance
of effort. Do you have all the skills and knowledge necessary to help you walk the
fine line it takes to be successful at your job?

FAHRO Commissioner Certification—Frequently Asked Questions:

Why Do You Need It? Florida commissioners bring a varied array of experience, knowledge and wisdom to their roles as
commissioners. FAHRO’s Commissioner Certification works within this rich diversity to ensure everyone has basic skills and
a current knowledge base to be prepared for inherent challenges associated with their duties. It is a useful resource
(regardless of the number of years served), and it demonstrates a tangible commitment to making responsible decisions to
your funders and the public at large.

What Is 1t? Commissioner Certification is a series of three independent seminars that are one-day in duration each. Each
day of certification training is offered by a state or national expert on the topic being covered. All of the topics are generally
agreed upon by those who provide affordable housing in Florida as being essential to successful leadership.

How to Get It? You must complete all three one-day seminars to obtain certification. We welcome you to attend all three
seminars with this offering, but if time doesn’t allow it, you may register for just one or two classes with the understanding
that you must complete all three seminars within a 12-month period to be certified. These offerings will be repeated later in
the year, but we hope you will be one of the first FAHRO certified commissioners and attend all three now!

How to Maintain It? Certification is good for three years. To renew it, you will be asked to submit a nominal
administrative fee and proof of completion of one commissioner-oriented educational program during the renewal period.
Examples of suitable programs include those provided by FAHRO, HUD, NOAAH, HDLI, PHADA, NAHRO, SERC or CLPHA.

The Training Will Be Held at Hilton St. Petershurg Bayfront

| Tomake reservations, contact the Hilton St. Petersburg Bayfront directly at 727/894-5000.
Negotiated group rates begin at $129.00 per night. Be sure to say you are with the FAHRO
Commissioner Certification Training to get our reduced group rate. The address is 333 First Street
South, St. Petersburg, Florida, United States 33701-4342. Also, our negotiated parking fees
include free parking for overnight guests and $5.00 a day for daily commuters. Directions: From
Interstate 275, take Exit 22: Interstate 175, which is the same exit for the Bayfront Center. At
fourth traffic light, turn left onto 1st Street South. The hotel is two blocks on left.

Presented hy

sPATIay
-

"\ %, 3 ] .
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8 - FAHRO-GRAM * March/April 2011



FAHRO Commissioner Certification Training Program
April 27-29, 2011 - Hilton St. Petersburg Bayfront « St. Petersburg, Florida

Wednesday, April 27,2011 Roles & GOVernance: Lco Dauwer, Dauwer & Associates

8:00 a.m. - 9:00 a.m. Registration & Continental Breakfast

9:00 am. - 9:15 a.m. Welcome, Overview & Topic Development

9:15 a.m. - 12:00 noon Roles of the Commissioner & Agency Monitoring & Oversight

12:00 noon - 1:00 p.m. Lunch on Your Own

1:00 p.m. - 3:00 p.m. Board Governance & The Board & The ED: A Critical Team

Thursday, April 28, 2011 Laws & EthicS: Ricardo Gilmore, Saxon, Gilmore, Carraway & Gibbons PA

8:30 am. - 9:00 a.m. Registration & Continental Breakfast

9:00 a.m. - 12:00 noon Florida Laws: Chapter 421, Public Records & Government in the Sunshine

12:00 noon - 1:00 p.m. Lunch on Your Own

1:00 p.m. - 3:00 p.m. Contflict of Interest, Ethics, Do’s and Don’ts

Friday, April 29, 2011 Finance & HUD: Debbic Martin, CFO & Deputy Director, Pinellas County HA;
Victoria Main, PIH Field Office Director; and a HUD Inspector General Representative

8:30 am. - 9:00 a.m. Registration & Continental Breakfast

9:00 a.m. - 11:00 a.m. Federal Funding, Financial Statements, Audits & Budgeting

11:00 a.m. -12:00 noon The HUD Inspector General: Overview & Things to Avoid

12:00 noon - 1:00 p.m. Lunch on Your Own

1:00 p.m. - 3:00 p.m. HUD: Its Role and Program Fundamentals

PLEASE RETURN THIS FORM TO FAHRO HEADQUARTERS. Circle the applicable rate associated with each of the one-day sessions to

be attended and add them up for a total rate per registrant and then add up an agency total. Please feel free to make copies of this form if you are
registering more than five commissioners at one time.

REMEMBER: Commissioners must complete all three days of training (in no particular order) to receive FAHRO’s coveted Commissioner
Certification. Register for all three days today and demonstrate that your board is equipped for successful leadership!

HOUSING AGENCY

ADDRESS

CITY STATE ZIP
PHONE / FAX / EMAIL

Commissioner #1 Name:

Commissioner #2 Name:

Commissioner #3 Name:

Commissioner #4 Name:

Commissioner #5 Name:

Member Registration Non-Member Registration Late Fee Individual
Roles(4/27) Laws(4/28)  Finance(4/29) Roles(4/27) Laws(4/28) Finance(4/29) (After 4/15) Total

#1 $174 $174 $174 $249 $249 $249 $15 $
#2 $174 $174 $174 $249 $249 $249 $15 $
#3 $174 $174 $174 $249 $249 $249 $15 $
#4 $174 $174 $174 $249 $249 $249 $15 $
#5 $174 $174 $174 $249 $249 $249 $15 $

Total Due: $

METHOD OF PAYMENT: 0 CHECK (PAYABLE TO FAHRO) 0O VISA [0 MASTERCARD

CARD # EXPIRATION DATE Code

NAME ON CARD SIGNATURE

Mail: FAHRO Phone:  850/222-6000 Cancellation Policy: A refund of your registration fee will be made minus a $25 processing fee, if
P.O. Box 14629 FAX: 850/222-6002 cancellation is received in writing by April 15. For compliance with the ADA, please contact our office if
Tallahassee. FL 32317 m ne: www.FAHRO.org you need any special accommodations. A minimum of seven days ' nofice is required.
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2011 FAHRO Executive Directors’ Forum

] 7 May 10 - 12, 2011
Innishrook Resort & Golf Club
Innishrook, Florida

This is the prime event of the year for executive
directors of Florida’s housing authorities. The forum is
designed to hone your executive skills, keep you current
on federal and state events and provide you with the
knowledge and skills you need to successfully run your
agency in the current economic environment. Register
today and engage in up-to-date, meaningful discussions
with your colleagues and PIH field office officers. You

Ho,

cannot afford not to attend this year! /Nm\
oS ) R,
FPHASIF
Sunonsored by: | |

SELF INSURANCE FUND

Let’'s Put Our Heads Together on How to Overcome Our Challenges—

- o Meet with colleagues to discuss threats and opportunities for your agency.
« Share and receive information on effective policies and procedures.

« Discover the secrets of the industry’s top executive directors.

¥ « Enjoy relaxed conversations ahout the secrets of survival and success!

To make reservations, contact the hotel directly at
727/942-2000. Rates begin at $119.00 per night. Be sure
to say you are with the FAHRO Executive Directors’ Forum
for your reduced FAHRO rate. The address is 36750 U.S.
Highway 19 North, Innisbrook, FL 34684. Directions From
the Orlando Area: Take Interstate 4 West to Tampa. Then
take Interstate 275 South toward St. Petersburg for 3 miles
to the Tampa Airport/Clearwater exit. Follow signs to
Clearwater/Highway 60 (past Tampa International Airport).
Take Florida Highway 60 West (Courtney Campbell
Causeway) for approximately 13 miles to U.S. Highway 19
North overpass on the right side of the road. Follow U.S.
Highway 19 North 10 miles north to Innisbrook Drive. Turn
left onto Innisbrook Drive and proceed through the two stop
signs into the resort.

5“
]

B
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Tuesday, May 10

1:00 p.m. -4:00 p.m.
1:30 p.m. - 1:45 p.m.
1:45p.m. - 3:15 p.m.
3:15 p.m. - 3:45 p.m.
3:45 p.m. -4:30 p.m.
4:30 p.m. - 5:00 p.m.
7:00 p.m. - 9:00 p.m.

Wednesday, May 11
8:30 a.m. - 9:00 a.m.
9:00 a.m. - 12:00 noon
12:00 noon - 1:30 p.m.
1:30 p.m. - 2:15 p.m.
2:15 p.m. - 3:00 p.m.
3:00 p.m. - 3:30 p.m.
3:30 p.m. - 5:00 p.m.

Thursday, May 12
8:30 a.m. - 9:00 a.m.

9:00 a.m. -10:15 a.m.

10:15a.m. - 10:30 a.m.
10:30 a.m. - 12:30 p.m.

12:30 p.m. - 1:30 p.m.
1:30 p.m. - 3:30 p.m.

Registration

Welcome, Overview & Topic Development
Privileged Executive Discussion Session*
Networking Refreshment Break

Federal Legislative Update & Planning Discussion
Privileged Executive Discussion Session*
Networking Social Event

Networking Continental Breakfast

Legal Discussions Roundtable With Ric Gilmore
Networking Lunch

United Negro College Fund/Deborah L. Vincent Scholarship
Strategic Procurement for Public Agencies: U.S. Communities
Networking Refreshment Break
State Legislative Affairs

Networking Continental Breakfast

Privileged Executive Discussion Session™

Networking Refreshment Break

HUD Field Office Roundtable (Field Office Staff Invited)
Lunch on Own

Board of Directors Meeting

*Privileged Executive Discussion Sessions are designed to allow freeform discussions on any issues deemed relevant by the participants and to
allow the continuation of previous discussions, as necessary. It is important that this program remains open to current issues and questions that
are relevant to your agency for discussion with your peers. Please take some time to think of key questions from your agency to bring with you.

FAHRO EXECUTIVE DIRECTORS Forum
MAY 10-12, 2011
Innisbrook Resort & Golf Club - Innishrook, Florida

PLEASE RETURN THIS FORM TO FAHRO HEADQUARTERS TO CONFIRM YOUR PARTICIPATION.

EXECUTIVE DIRECTOR

HOUSING AGENCY

ADDRESS

CITY STATE ZIP
PHONE / FAX / EMAIL

0O REGISTER ME NOW FOR ONLY $347 (OFFER GOOD THROUGH April 25, 2011)
0 REGULAR REGISTRATION - $397
O NON-MEMBER REGISTRATION - $797 (PHA EXECUTIVE DIRECTORS ONLY)

METHOD OF PAYMENT: O CHECK (PAYABLE TO FAHRO) OVISA 0O MASTERCARD

CARD # EXPIRATION DATE Code
NAME ON CARD SIGNATURE
Mail: FAHRO Phone: 850/222-6000 Cancellation Policy: A refund of your registration fee will be made minus a

$25 processing fee, if cancellation is received in writing by April 25.
For compliance with the ADA, please contact our office if you need any special
accommodations. A minimum of seven days’ notice is required.

P.O. Box 14629
Tallahassee, FL 32317

FAX: 850/222-6002
Online: www.FAHRO.org
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FEDERAL BUDGET continued from page 4

that under asset management, reserves exist at the property
level. That will make this calculation even more difficult. HUD is
publically saying the earliest the full details will come out would
be upon enactment of the budget, possibly in October. HUD
has also indicated a willingness to leave small authorities with six
months and larger authorities with four months of reserves.

What’s the outlook you might ask? In years past we would
simply say “The president proposes, the Congtess disposes.”
That means the Congtress takes the president’s budget, throws
it in the trash and creates its own. In fact, many are saying this
budget is dead on arrival. I wish I were that optimistic. Looking
past the hyperbole, what do we know? We know we haven’t had
a budget since 2010. As we’ve discussed previously, we’re in a
Continuing Resolution (CR) period. A few anomalies aside, we’ve
been funded at 2010 levels for two years. This current CR expires
on Mar.4. The Congress must pass a budget (or another CR) for
the remainder of the year by that date, or the federal government
is out of money. If the president’s budget is DOA, we should see
some indications of the Congress’s priorities in this CR effort.
Remember, the president’s HUD proposed budget is $41,739M
for 2012. What did the House most recently propose for 2011?
$38.8B. The Senate has yet to act.

So, whete are we in the battle, and what can be done? The
first order of business is the CR. Congress must have a bill to the
president by midnight on Mar. 4. It seems unlikely that will hap-
pen, however. It is likely we will see another short-term exten-

sion. We are fighting to keep PHA funding as close to the 2010
levels as possible. Another extension is in our favor to that point.
The Senate prefers to simply change the date in a CR exten-
sion, but the House is demanding reductions. As many of you
have heard, the House is looking at rescinding unobligated and/
or unexpended balances. That includes old and not yet awarded
HOPE VI grants, CDBG and other HUD accounts. It is not
simply limited to PHAs.

With regard to the 2012 budget, we are working hard with
both Senate and House members to highlight the disastrous ef-

fect this level of funding will have on the PHAs. This is difficult
since we have two budget years going at almost the same time.

What we need from you is CONTACT and CREATIVITY.
Contact. We need you today to contact your delegation. Make an
appointment with your member of Congress and help educate
him or her on what cuts do to the level of service in your com-
munity. It is imperative that we put a face on these cuts. Creativ-
ity. There will be cuts, no doubt about it. We need your creative
suggestions on how to reduce our operating expense so we can
live within these difficult budget cuts. Because so much of our
operation is prescribed in statute and regulation, we do not have
the flexibility private enterprise has to tighten our belts. We need
to ask Congress for help in doing that.

If we work together, contacting our elected representatives and
providing them with creative solutions to the budget difficulties they
must work through, we can achieve a budget we can live with. ‘ﬂﬁ\

THERP’S A PLACE FOR YOU IN
OUR USER COMMUNITY

Follow us on f . in

132 Venture Court, Ste 1. Lexington, KY 4051 |
tenmast.com

p:877.836.6278 e:info@tenmast.com
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Building partnerships by
sharing your priorities.

Welcome to the
Tenmast neighborhood.

@Software




1 2 AcCross

1. Kitty .

Down
2. Gone With Wind.

Once again, Lindsey has created another easy-to-use tool! Lindsey developed Utility
Consumption helping housing authorities save time and money. This easy-to-use tool
allows housing authorities the ability to streamline Utility Consumption reporting. Now
Operating Subsidy calculations are effortless with Lindsey's Utility Consumption. Utility
Consumption offers an easy-to-use Utility Account Payment System and multiple ways
to track readings. Utility Consumption automatically alerts and nofifies the need to bill
tenants. Lindsey designed Utility Consumption to report by gallon, kilowatt and cubic
foot. Can it get any easier?

Making your job easier is our goal at Lindsey!

For more information on how Lindsey can make your life easier, call 1.800.890.7058 or
visit Lindseysoftware.com.

A
LINOSEY

SOFTWARE SYSTEMS
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2011 SESSION continued from page 1

bill over the current maximum of six, if they file
three bills designed to remove laws from the books.

The state agencies round out the ground
shifting of activity by facing consolidation of
departments and services that years ago were
broken up and separated to facilitate more ef-
ficient delivery of service.

No one is venturing any real predictions as
to outcomes between the official Mar. 8 start
of session and the May 6 end of session, other than once again
being totally unpredictable. The honeymoon between the governor
and the Legislature was officially over the day the governor sent
back the approximately $331 million in federal funds earmarked
for Florida’s High Speed Rail project and the Legislature tried to
reverse the decision. It is likely this will not be the last controversy
between the governor and lawmakers during the 60-day session.

Richard Pinsky

It remains to be seen what effect the governor’s desire to
retool the Department of Community Affairs and to reduce
its influence as the state’s planning agency will have upon the
Florida Housing Finance Corporation.

In the meantime, here are the several bills we are following
closely for the 2011 session:

HB 107 Relating to Local Government Accountability, Smith (J)

Local Government Accountability: Revises provisions relating to proce-
dures for declaring special districts inactive; specifies level of detail required
for local governmental entity’s proposed budget; revises provisions for local

governmental entity’s audit and annual financial reports; requires local gov-
ernmental entity’s budget to be posted online; revises budgetary guidelines for
district school boards. Effective Date: Oct. 1, 2011.

SB 176 Relating to Affordable Housing, Bennett

Affordable Housing: Reenacts a specified provision relating to the state
allocation pool used to confirm private activity bonds. Reenacts a specified pro-
vision relating to lands that are owned by a community land trust and used to
provide affordable housing. Reenacts a specified provision relating to a tax ex-
emption provided to organizations that provide low-income housing. Reenacts
a specified provision relating to a property exemption for affordable housing
owned by a nonprofit entity, etc. Effective Date: upon becoming a law.

SB 224 Relating to Local Government Accountability, Dean

Local Government Accountability: Amends provisions relating to the
Legislative Auditing Committee to clarify when the Department of Community
Affairs may institute procedures for declaring that a special district is inactive.
Specifies the level of detail required for each fund in the sheriff’s proposed
budget. Revises the schedule for submitting a local governmental entity’s audit
and annual financial reports to the Department of Financial Services. Revises
provisions relating to the guidelines for district school boards to maintain an
ending fund balance for the general fund, etc. Effective Date: Oct. 1, 2011.

HB 639 Relating to Affordable Housing, Aubuchon

Affordable Housing: Provides housing finance authority with additional
purpose for which it may exercise power to borrow; revises provisions relating
to local comprehensive plans to authorize inclusion of element for affordable
housing for certain seniors; provides for disposition of real property by local
government for certain purposes; revises allocation of certain proceeds distrib-
uted from excise tax on documents that are paid into State Treasury to credit of

See 2011 SESSION on next page

Grant Close-outs
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CPAS AND ASSOCIATES,

Specializing in Housing Authorities

Auditing and Consulting

OMB A-133 Single Audit and Compliance Auditing
Component Units, Non-profits and Affordable Housing
Tax Credits and Mixed Financing

Forensic, Fraud and Internal Control Testing

SEMAP, MASS and FASS

REAC On-Line Submissions

Project-Based Asset Management ASEY *

Waiting List Verification

WWW.BERMANHOPKINS.COM 4
321-757-2020 L

Brian L. Nemeroff, CPA, Partner
Nemeroff@bermanhopkins.com
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2011 SESSION continued from previous page

State Housing Trust Fund; includes needs of persons with special needs in state
housing strategy’s petiodic review and report; authorizes DCA secretary to des-
ignate senior-level agency employee to serve on board of directors of FHFC;
provides for appointment of inspector general of FHFC; requires certain rates
of interest to be made available to sponsors of projects for persons with special
needs; provides and revises powers of FHFC; limits reservation of funds within
cach notice of fund availability to persons with special needs tenant group;
includes persons with special needs as tenant group for specified purposes of
State Apartment Incentive Loan Program; revises and provides criteria to be
used by specified review committee for competitive ranking of applications

for such program; prohibits funds from State Housing Trust Fund or Local
Government Housing Trust Fund that are appropriated for specified programs
from being used for certain purposes. Effective Date: July 1, 2011.

HB 757 Relating to Affordable Housing, Nehr

Affordable Housing: Provides legislative intent; provides additional pur-
poses for which state apartment incentive loans may be used; specifies percent-
age of State Apartment Incentive Loan funding to be awarded as subordinate
loan financing for new construction of affordable rental housing developments;
provides eligibility and application requirements; provides duties of Florida
Housing Development Corporation. Effective Date: July 1, 2011.

SB 816 Relating to Enterprise Program Development Zones, Flores

Enterprise Program Development Zones: Designates the act as the “Urban
Job Creation Investment Act.” Creates the Urban Investment Job Creation
Authority. Specifies the duties of the authority to include specifying enterprise
program zone boundaries, reviewing applications from businesses to become
eligible for certain tax benefits, reviewing proposed projects for eligibility to
receive funding from a local enterprise program zone development corporation,
and conducting studies and filing reports, etc. Effective Date: July 1, 2011.

SB 912 Relating to Affordable Housing, Bennett
Affordable Housing: Requires the inspector general to prepare an annual
report. Provides a housing finance authority with an additional purpose for

which it may exercise its power to borrow. Revises provisions relating to
the elements of local comprehensive plans to authorize the inclusion of an
element for affordable housing for certain seniors. Revises the allocation of
certain proceeds distributed from the excise tax on documents that are paid
into the State Treasury to the credit of the State Housing Trust Fund, etc.
Effective Date: July 1, 2011.

SB 914 Relating to Effective Public Notices by Governmental
Entities, Bennett

Effective Public Notices by Governmental Entities: Authorizes a lo-
cal government to use its publicly accessible website for legally required
advertisements and public notices. Provides conditions for such use.
Provides for advertisement on a publicly accessible website of a taxing
authority’s intent to adopt a millage rate and budget. Provides for adver-
tisement of notice on such website of funding availability through a local
housing assistance plan under the State Housing Initiatives Partnership
Act, etc. Effective Date: Oct. 1, 2011.

SB 1010 Relating to Neighborhood Improvement Districts, Simmons

Neighborhood Improvement Districts: Revises the short title to become
the “Neighborhoods Improvement Act.” Authorizes the governing body of
any municipality or county to form a neighborhood improvement district
through the adoption of an ordinance rather than by a planning ordinance.
Removes provisions pertaining to the creation and funding of safe neigh-
borhood districts. Revises provisions authorizing a local governing body to
create a local government neighborhood improvement district, etc. Effec-
tive Date: July 1, 2011.

HB 7003 Relating to Affordable Housing, Community & Military
Affairs Subcommittee

Affordable Housing: Reenacts provisions of law relating to affordable
housing, portions of which were amended, created or repealed by Chapter
2009-96, Laws of Florida; provides for retroactive operation with respect to
such portions. Effective Date: Upon becoming a law. WA

—

U
1175 N. Courtney Parkway 1B
Merritt Island, FL 32953
P.O. Box 540307
Merritt Island, FL 32954
321/453-9669 or 321/453-9560
Fax 321/453-6372 N
email:frankchavers@bellsouth.net

HARMI

Committed to quality,
cost-effective risk-sharing
coverages and services
for members

™
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FHARMI:
Competitive Pricing,
Quality Products
Still Dedicated to Insuring
Public Housing Authorities,
But With Some Innovative Twists!
Call Now for
More Information ...
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FLORIDA ASSOCIATION OF HOUSING
AND REDEVELOPMENT OFFICIALS

P.O. Box 14629
Tallahassee, FL 32317-4629
ADDRESS SERVICE REQUESTED

Mission Statement

FAHRO is committed to the professional development of the
people who provide public and assisted housing in Florida
by offering a network for increased communication and
education. We will continue to support legislation for the
improvement and development of affordable housing and
economic opportunities.

GROW STRONGER TOGETHER!

Owned And 05 Holds A HUD

Managed By Its Procurement
Members With Waiver For All

Competitive & | FPHASIF l Lines Of

Stable Rates T T T TR T Coverage

W—— WWW.FPHASIF.COM R
$ D DD D D DO D DOD O DD

# Endorsed By FAHRO

CONTACT THE FPHASIF ADMINISTRATOR FOR A QUOTE TODAY
Hunt Insurance Group, LLC 800-763-4868
Brooke Butler, Brooke.Butler@willis.com; Pam Wester, Pamela.Wester@willis.com




